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Abstract

This research aims to study the process of knowledge management,
problems and obstacles in the development of personnel in the current
academic center, the impact and the knowledge management approach to
the academic center in supporting the implementation of the 2015-2025
energy conservation measures in the region. Research methods, documents
and research fields are employed as important tools. Data were collected
by structured interview. The samples were 19 officials. The findings were as
follow: The Academic Service Center uses the knowledge management
process by taking advantage form the surroundings to facilitate self-
learning, such as organized exhibitions, experience exchanges between the
participants and internet. The thing that motivates knowledge comes from
being assigned by their bosses. The problems and obstacles were from
workers’ lack of understanding of how to develop their own knowledge to
support the implementation of various measures mentioned in the energy
conservation plan 2558 - 2579. Since the Center currently has no personnel
development plan, therefore, the way to transfer the energy conservation
knowledge of the Center, as a representative of the Department of Energy
Development, to achieve the goal of renewal and conservation of energy

was to create correct knowledge in accordance with various policies,
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including the energy conservation plan. The Center also needs to have a
concrete knowledge management plan run by a responsible committee
with a good performance evaluation and the mechanism that can be

driven by the system itself.

Keywords: Knowledge Management Plan, Knowledge Management
Process, Energy Reservation Plan 2558 - 2579
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