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Problems of Human Resource Management
of Wangthonglang District Office
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Abstract

The main purpose of this research was to study problems of
human resource management of Wangthonglang District Office.
Documentary and field research methods were employed in conducting
the research. A structured interview format was used to gather relevant
data from a sample of five key informants selected using purposive
sampling. The research found five aspects of human resource management
problems of Wangthonglang District Office. First, the chief executive tended
to give less priority to human resource management than other dimensions
of management. Second, the older staff members who lack of
technological basic could not adjust themselves in accordance with
technological advancement. Third, the personnel lack of commitment and
loyalty to the organization. Fourth, there was not enough staff which has
caused the overwork condition. Fifth, the personnel could not show their

enough potentiality to be accepted by the chief executive.
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