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Abstract

The purpose of this research is to study the human resources
management approach for Thailand 4.0 of Department of Internal Trade,
problems and obstacles in human resources management and their
solutions by employing both documentary research and field research. In
conducting the field research, structured interviews were used for data
collection from 11 key informants. The findings were as follows: 1) The
HRM approach to Thailand 4.0 of the Department of Internal Trade was
focused on human resources management and conducted its activity on
good governance basis. In addition, innovative technologies are used in the
work process. It provides services that are up-to-date with the changing
situation, quality and professional personnel. 2) The problems and
obstacles are the highly rate of transference of personnel across
departments and the lack of quality manpower. 3) Problems can be
solved by creating plan to build a career path, initiating quality
development to improve skills, competencies and improving manpower

management within each unit to meet the mission.

Keywords: Human Resources Management, Thailand 4.0, Technology,

Innovation
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