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Abstract

This research entitled "Evaluation of Performance for Salary
Promotion: A Case Study of Administrative Office in Chumphon Province "
employed 2 methods in conducting the research, i.e. documentary and
field research. A structured interview was used as a tool for data collection
from 10 people selected by purposive sampling. The objective is to study
the evaluation of performance for promotion of salary, problems, obstacles
and solutions. The research found that the process of evaluating the
performance for salary promotion was operated according to the rules and
procedures set out by the Office of the Civil Service Commission. Head
officers are to consider and approve the results of the assessment
individually. Problems and obstacles in the assessment found the result of
the assessment is only for considering salary promotion. There were no
central standard as a basis for consideration and mutual acceptance, and
the lack of correct understanding in the objective of evaluating
performance among office members. The results of the performance

evaluation should be used to develop the potential of the person and
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develop the work in other areas, as well. It should also be explained to
understand the details of the performance appraisal to know the value,
benefits, principles, techniques, rules and values for evaluating weight,

including creating substitutes other than salary.

Key words: Performance, Evaluation, Salary promotion
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