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Abstract

This article aims to explore how the new organizations adapt
themselves to new circumstances. During the past 1-2 decades various
situations in the world society has changed rapidly and continuously.
Because of the aftermath of globalization, information technology
revolution, doing business without frontier, and the volatility of the
globalization economy, organizations as parts of society must therefore
adapt to survive and sustain growth. The organizations in the year of 2019
have to be changed, creative, flexible and developed. They should be
horizontal organizations with short command line. Middle and lower level
managers will be decreased, including administrators and support
personnel. Downsizing organization leads to reducing campaign costs,
initiating team work and personnel involvement in decision making for the
benefit of service recipients. The operation must create a side-and network
relationship. The service must be available at anywhere, anytime and in all

categories to enhance the competitiveness of the organization.

Keyword : organizations, personnel, competitiveness.
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