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Abstract

The research aims to study transformational leadership of Skill
Development Institute, Region 5, Nakhon Ratchasima. It tends to
implement the concept of transformational leadership based on the four
key qualities i.e.; ideology (charismatics), inspiration (inspirational
leadership), stimulating creativity (Intellectual stimulation) and individual
focus (Individualized consideration) to study the civil servants of the Skill
Development Institute who serves as the head of the departments. By
employing a random sampling method, 6 samples were selected. The
objective of the research were 1) to study the ideology of the leaders in
the performance of civil servants under the Skill Development Institute 2)
to study the inspiration of the leaders in The work of civil servants under
the Skill Development Institute 3) to study the stimulation of creativity of
leaders in the work Government officials under the Skill Development

Institute 4) to study the individualization of the leaders in the performance
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of civil servants under the Skill Development Institute . The research found
that the civil servants of the Skill Development Institute, who acted as
heads of the departments have emphasized on creating prestige or

ideology (charismatics) and typical behavior.

Keywords: Leader, Leadership, Transformational leader
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