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Abstract

The research titled “Organizational conflict management: a case
study of the Sports Authority of Thailand, Region2”is a qualitative research.
Data were collected by interviewing 15 key informants, specifically selected
for those involved in the operation under the Sports Authority of Thailand,
Region 2. Objectives of the study were to explore the conflicts of roles,
conflict in the authority of the supervisor, conflict of thought, conflict of
duty, conflicts between levels, and conflicts between supervise division
and managing division. The research found that role conflicts arise from
organizational structures that do not put the right man on the right job.
There is a small conflict of commanding authority which due to the
organizational structure and the chain of command is clearly characterized
with a short chain of command. Conflict of ideas is very common and not
harmful. Resolutions can be found without causing damage or badly effect
to the organization. Conflict of duty caused by ambiguous structures and
unclear assignments was found. There is little conflict between the levels
which caused by work promotion. And conflicts between supervise division
and managing division are difficult to occur. It is because there is an

unrelated work structure system and has a solid structure.
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