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Abstract

The purposes of this research were studying the problems and
solutions of the competency development of administrative officers in
Division of Human Resource Management, Office of the Attorney General.
The research data were collected by documentary research and field

research with the structured interviews from 10 key informants. The study
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found that human resource development is an important factor, being able
to encourage personnel to work more efficiently will lead the organization
to achieve its goals. By adopting the competency development guidelines
of the Office of the Civil Service Commission which consist of: (1)
Achievement  Motivation (2) Service Mind (3) Expertise (4)  Integrity
(5) Teamwork, research found that most problems were caused by the
workload of each person, the lack of teamwork and development of
operational knowledge. The solutions to the problems were: allocation of
manpower, organizing activities to create unity within the department and
development of knowledge for personnel. Research suggestions are as
follows: (1) There should be planning for the recruitment system to
support the workload (2) There should be a training program to develop
the work potential for personnel also giving priority of monitoring and

evaluation.

Keywords: development, competency, Division of Human Resource

Management
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