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Abstract

The objectives of this research are to study, analyze and assess
the capability gaps of the Damrongdhama Center in fundamental missions
and develop guidelines for capacity development. Mixed method research
design is used in this study. Researchers collected data from practitioners
in the Damrongdhama Center and other related state agencies, using in-
depth interview, online survey and focus groups. The results demonstrated
that the Damrongdhama Center has high capacity in branding and values;
and has a low capacity in legal structure. After considering capability gaps,
the Damrongdhama Center should reduce the role of integrated services.
In addition, Mini-Mini (WT) strategy should be used in Damrongdhama

Center.

Keywords: Capacity assessment; Strategic Management in Govemment, The
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