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Abstract

The main objective of this article is to evaluate the tools and
processes of public participation encouragement of 1,000 CCTVs
Installation for people in Khon Kaen Municipality. This project was
established according to SMART SECURITY concept; comprising of
qualitative methods that included semi structured interviews and in-
depth interviews and relevant research papers to be used for extracting
lessons from this project.

The most important factor behind success of this project was
the cooperation and collaboration among three institutions; Khon Kaen
Municipality, Khon Kaen Police Station and Khon Kaen Chamber of
Commerce. They provided facilites and encouraged people to

participate in this project. The main condition for people’s participation
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in CCTVs Installation project was to install CCTV in front of their
residences and to set the camera angle to public area such as the road
in front of their places. After fulfilling all requirements, people would get
5,000 Bath for one camera for each household as a subsidy from
municipality. This subsidy in the form of financial remuneration was the
most important strategy to make this project succeed. Moreover, there
has been a data sharing among security organizations making city
protection processes more convenient and effective. However, there are
not able to cover all the dangerous areas in town such as on the alleys,
blind spots or deserted roads which are epicenter of various crimes. It is
suggested that more security camera installations be increased on such.
The suggestion for project improvement is increasing more installations

on such high - risk areas more than the main road.

Keywords: Smart Security; CCTV; Policy Implementation
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